
During February, our 2026 Wellbeing Action Plan was approved - giving both ourselves and our people
a clearer idea on how we plan to make progress in relation to staff wellbeing in the year ahead.

Formed of projects primarily formed via your direct feedback,
and complemented those informed by by both Trust and
National priorities, our plan aims to create focus and direction,
and ultimately ensure we’re responding to your needs.

Amongst the feedback sources we’ve used to formulate our plan
include last year’s Health Needs Assessment, the Staff Survey, 
People Pulse Surveys and sessions we’ve held with teams over the
past year in relation to aspects including staff wellbeing, staff 
experience, retention and more. 

It is hoped that our latest plan will reflect a conscious shift in our approach to wellbeing, placing more
emphasis on prevention of poor wellbeing in the workplace through an increased focus on good staff
experience(s) as a enabler of positive wellbeing at work. This means matching efforts we place on
ensuring support is available when and where you need it, with the effort needed to prevent our people
ever reaching that point in the first place.

Hopefully some of you will already be seeing this approach bear fruit - for
fruit - for example, with our recent relaunch of guidance and documentation 
around tackling stress at work. This is a great example of a model where 
we’ve clearly redefined our approach, grounding it in a prevention-first 
model that promotes the tools available to catch stressors before they
become a bigger issue; supported by the signposting to the resources 
and initiatives available to our people to self-manage and regulate 
stress; rounded off with the rapid-access needed to free and confidential professional support for when
stress becomes burnout.

The plan itself is split into three main areas - projects, campaigns and data uses. This sheet outlines 25
projects we’ll aim to deliver, a minimum of 5 wellbeing-focused campaigns we’ll look to promote based
on your feedback; and a further 5 uses of data we’ll use to target wellbeing interventions out to areas
that would benefit from it most in the year ahead.

To view a copy of our plan, just click the button below. For any queries, contact ghnt.hwb@nhs.net.
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New Wellbeing Workplan launched for 2026

Check out a copy of our 2026 Action Plan and review progress as of April
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A new quit smoking support offer, led by the North East and North
Cumbria ICS, is now available for all Gateshead colleagues to access
and includes completely FREE:

24/7 digital support from LIVE NCSCT-certified advisors with
SmokeFree: help to build motivation, manage cravings and stay
smokefree; Support that fits around shift work, nights and
weekends; Help to set a quit date and stay on track

Nicotine replacement therapy products like patches and inhalators

A free nicotine vape kit, replacement pods and liquids

Expressing Room update

Come find out about our new quit smoking support offer

NewsNewsNews

We love hearing your feedback! Help us improve by
completing our HWB Activity Feedback form!

Manager notice: Updates made to Stress documents

As touched on in our opening item, our new guidance on and
approach to tackling stress is aimed at helping identify and tackle or
negate stressors earlier - as well as equip colleagues to regulate
stress, and access timely professional support when it is needed.

As part of this work, we also released updated versions of our Stress
Risk Assessment and our guidance for line managers who are
conducting them with colleagues.

One aspect of these updates was introducing the ability for a team
stress risk assessment (SRA) to take place, an option additional to
individual SRAs that is designed to identify, capture and address
shared operational concerns amongst teams.

Initial feedback on their introduction has been largely positive from
teams who have used it - however important updates have now been
made to the accompanying guidance in relation to risk ratings. If you
are a manager, please ensure you have the latest documentation.

Colleagues are advised that the
Mother’s Expressing Room is
closed while works take place in
the Doctors Residence.

As work is expected to continue
for a further 10 weeks, an
alternate location is currently
being sought by QE Facilities.

We ask staff who would like to
use these facilities to keep an eye
on Gateshead Health News and
the Staff Facebook Group for an
update as soon as we get it. 

Plans are also being created to
consider how to improve support
for staff who are new parents. If
you’d like to contribute, please
contact ghnt.hwb@nhs.net.

Self-refer to access the new FREE stop smoking support offer

To access the support, simply complete a self-referral on the Smoke 
Free website using your NHS email address. 

Visit our Stop Smoking Stall: 
You can also find out more about the offer at an upcoming stall we’re hosting following on from Stop
Smoking Day in March, where advisors will be available to chat about your needs & the support available.
Just pop along to The Hub on Thursday 2  April, 11:00am - 2:00pm.nd

Download the latest versions of our stress documentation
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Our QE Pathfinders are set to hit the trail again as they take on the
Helm Crag, Gibson Knott, Calf Crag & Steel Fell over in the Lake
District National Park on Saturday 16  May.th

As usual, the Pathfinders are always open to welcoming new hikers
although the difficulty rating for this one is slightly higher at
challenging, with a 13km hike and an ascent of 720m estimated to
take around 5 hours. However, there is an optional shorter route
available for those looking for something more managable.

Following the walk, some of the Pathfinders are planning on
enjoying a pub meal and a drink at the Inn at Grasmere, with some
also planning on an overnight stay in tents.

Those looking to join or find out more about the walk/alternate
route are asked to please email tiffany.tierney1@nhs.net ahead of
time to let her and the group know to expect you. The meeting
time for this one is at 11:00am at Lancrigg, LA22 9QN - please note
there’s a £6 parking charge for those using the parking facility.

EventsEventsEvents

For more Balance news, visit our website on balancegateshead.com.
Or, if you have a query, drop us a line on ghnt.hwb@nhs.net.

May Lake District trip for the QE Pathfinders

Email Tiffany to let her know you’ll be joining the Pathfinders

Pensions & Retirement

See more Future Planning courses

Fancy a kickabout?
The next of our quarterly
Planning for Retirement sessions
takes place on Thursday 16  April
between 9:30am - 3:30pm in
Room 4 of the Education Centre.

th

Then, on Tuesday 28  April, the
next ‘Your pension and the Public
Service Remedy’ session will be
held via Microsoft Teams,
between 10:00am - 11:30am. 

th

To register for either session, log-
in to ESR and enter ‘My Learning’.
Search for the course name, click
it to enter and click the ‘Enrol’
cog on your preferred date.

Trust colleague Anil Gurung is currently looking to organise a
regular five-a-side for Gateshead colleagues.

To help get it set up, Anil has created a WhatsApp group which
interested players can join to learn more. To join and register your
interest, just scan the QR code below or send an email to Anil.
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SupportSupportSupport

Amongst a sea of superb support promoted in the latest Staff Wellbeing
Hub newsletter is new support for those with ADHD & Autism, as well
as those who are line managers of colleagues with the condition. 
 

Weekly peer support sessions specifically for autistic and ADHD
colleagues who are feeling the strain will kick off from 4:00pm on
Monday 13  April. These will be available on a rolling basis - meaning
there’ll be more groups available to join in the year ahead. To find more
about the programme contents and how to express your interest in
joining, please see page 2 of the newsletter.

th

Also due to launch soon are monthly drop-in sessions for line managers
looking to better support any ADHD or Autistic colleagues. These online
sessions will take place between 1:00pm - 2:00pm on different dates each
month, starting from Monday 18  May. For more dates, see page 3 of
the newsletter, or to express interest in attending, drop a line to
hubstheword@cntw.nhs.uk.

th

SupportSupportSupport

Autism & ADHD: Colleague and Manager Support

As well as our dedicated
wellbeing website,

www.balancegateshead.com,
you can also find more

information about all of the
support & services available to

you on StaffZone.

Just search ‘Occupational
Health and Wellbeing’ or visit
us through the homepage. 

Complete a self-referral to the Wellbeing HubComplete a self-referral to the Wellbeing Hub

Read the latest Staff Wellbeing Hub newsletter for more support

Colleagues are reminded that the North
East and North Cumbria ICS Staff
Wellbeing Hub offers rapid access to free,
confidential psychological support.

Visit our Intranet Area

Our friends at Boost continue to
host a range of training events and
opportunities open to you.

Amongst April’s opportunities
include:

Conflict management in the
workplace

Communication and record-
keeping

Practical interview skills

Workplace Wellbeing

Health Literacy Awareness

MECC Awareness Training

And many more

Check out Boost’s wellbeing offer

Boost: Upcoming eventsStaff Wellbeing Hub - a reminder of support available

All Gateshead colleagues can access the Staff Wellbeing Hub by
self-referral, and will usually receive an initial call back within 1
working day, and an appointment at a time of your choosing
within the week.

This approach allows the Wellbeing Hub team to see you quickly,
have a conversation with you to understand what is bringing you
to them, and work together to plan a way forward, whether
through brief support or therapy.

Specialist support is also available to those experiencing
menopause, who are neurodivergent and those worried about
alcohol and substance use. 
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