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Studies show a clear correlation between the wellbeing of staff in the NHS and the quality

of care that they provide. This makes caring for the health and wellbeing of our people

vital if we are to achieve our organisational vision of delivering outstanding and

compassionate care to our patients and communities.

As outlined in NHS England’s expectations of line managers in relation to people

management framework, there are a number of factors around employee health and

wellbeing that we need to both be aware of and proactively working on as line managers.

Amongst the expectations of people managers in relation employee wellbeing are things

like having the ability, confidence and understanding of how to hold safe and effective

health and wellbeing conversations; knowing where to signpost colleagues for further

support; and promoting an open culture where colleagues feel comfortable in coming

forward with their wellbeing needs.

This guide exists to make some of that work more straightforward and clear for you. Here,

you will find further information on the steps you can take to support the wellbeing of

your staff - particularly in relation to protecting or supporting their mental health. 

It should however be noted that this guide is not suitable to refer to when looking to

support a colleague in mental health crisis. Those looking for support on this matter should

refer to our ‘Guidance for supporting staff experiencing a mental health crisis’ document.

Similarly, following a traumatic event within a team, it may be more suitable to refer to

our ‘Organisational guidance on responding to the death of a colleague, terminal illness or

a traumatic incident’.

The most recent version of this document, as well as other guidance documents designed

to support line managers in most effectively supporting staff can be found at any time via

the Manager Guides page in the Manager Support area over at balancegateshead.com.

INTRODUCTION:

Here you will find further information on the steps
you can take to support the wellbeing of your staff -
particularly in relation to protecting or supporting
their mental health.
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Suicide Awareness
Training

eLearning package
(20 minutes)

An awareness course aimed at
providing you with the skills and

confidence to help someone who may
be considering suicide, taking you

through warning signs, how to have a
conversation with someone you’re
worried about and signposting to

further support.

Accessible through:
Zero Suicide Alliance

Mental Health First Aiders
Champions Training for

Line Managers

Face-to-Face
(1 Day)

A course aimed at equipping people
managers with the skills and

confidence to spot when someone is
struggling, and know how and when

to offer support.

Accessible through: 
The Balance website

Having safe and effective
health and wellbeing

conversations

eLearning package
(1 hour)

A course aimed at helping you
understand what a health and wellbeing
conversation is, utilise models to frame

conversations, help you practice
common & challenging scenarios and

understand the factors which influence
wellbeing.

Accessible through:
NHS Learning Hub and ESR

As touched on already, ensuring you are well-equipped to have safe and effective health

and wellbeing conversations is key in being able to effectively support someone with

their mental health.

Far from heaping pressure on you and asking you to be the ultimate problem solver, we

need you first and foremost to create psychological safety. Once your colleagues are

comfortable knowing they can raise concerns with you, you can build trust. This can be key

in encouraging more frequent conversations, where you can unlock further support needs. 

The obvious next step to retaining that trust is in showing a genuine interest in supporting

your colleagues. Admittedly sometimes, this might be through your actions - such as

implementing reasonable adjustments. But more often than not, this will be through

other means and avenues, such as signposting to support services, resources and networks.

Our ask then is that you:

Check-in regularly with the individuals in your team

Carefully listen to your colleagues around their individual concerns

Build an understanding of our wellbeing offer to support effective signposting

Understand how and when you might want to escalate through layers of support

Below are three free wellbeing-focused personal development opportunities that will

ultimately help you across all four of these areas. You can view more opporunities as they

go live on our Mental Health Training Opportunities page.

MANAGER TRAINING:
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Reasonable adjustments can be implemented without any need for input from

Occupational Health or People and OD. 

Reasonable adjustments can be a legal requirement in relation to the Equality Act (2010).

Occupational Health are available to provide advice on the Equality Act where needed.

Adjustments can be implemented by you in discussion with, and with the agreement of,

the member of staff, can be a powerful tool for you as a manager in supporting staff

wellbeing. 

Of course, when implementing adjustments at your own initiative, the key is in the term

‘reasonable’ - which is where your discretion comes in. You can view FAQs on them here.

Aspects you’ll need to consider before agreeing to make adjustments should include:

The impact on the rest of your team, including any potential effect(s) on services,

productivity and morale

Fairness to others within the team, such as whether others could and should be

accessing the same level of support or whether it’d be unfair for an individual to access

support others could not

The practicality of adjustments, including the cost and effort involved in providing

more discretionary adjustments; and whether you have first sought advice and support

through dedicated free-to-access agencies such as Maximus or Access to Work

MANAGEMENT REFERRAL GUIDANCE:
Prior to making an Occupational Health management referral to support a colleague,

please first refer to our Management Referral Guidance for managers. Within, you’ll find

general criteria for making a management referral as well as the options that are available

to you to support a colleague where the presenting issue(s) do not meet the criteria.

REASONABLE ADJUSTMENTS:
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WELLNESS ACTION PLANS:
A Wellness Action Plan can support your understanding of the staff

member and which adjustments may be beneficial in supporting their

mental health and work. Guidance for completing these is available for

managers.

Wellbeing Action Plans can be used as a tool to support health and

wellbeing conversations, with different plans available for on-site,

remote and hybrid workers. 

https://www.nhsemployers.org/articles/workplace-adjustments-faqs
https://atw.maximusuk.co.uk/gethelptoday/
https://www.gov.uk/access-to-work
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https://www.mind.org.uk/media/12144/mind-wellness-action-plan-remote-work.pdf
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For certain issues, it can be more appropriate to use a Passport document than a

Wellbeing Action Plan to understand what adjustments might be useful, as they’re more

targeted to specific issues. At Gateshead, we currently have three passports - as follows:

Carer’s Passport:

The Carer’s Passport should be used in association with our guidance for working carers

and line managers . Within, you’ll be able to find more information on support you can

offer working carers, guidance on how to get the most from a passport and more. A

‘template passport’ has been pre-populated, giving you a better idea of how this

document can create supportive adjustments. Before reviewing a Carer’s Passport with a

colleague, it might be a good idea to check our Working Carer Support webpage.

Menopause Passport:

The Menopause Passport should be used in association with our menopause guidance for

managers and staff. Within, you can learn about common symptoms; find useful

suggestions around adjustments for individual symptoms and more.

Prior to reviewing a menopause passport document with a colleague, it might be an idea

to get familiar with resources hosted on our menopause webpage and our Occupational

Health and Wellbeing Intranet area, where we host a range of resources & content from

our expert partners at Henpicked.

Health Passport:

The content of health passports will generally focus more on the implications long-term

conditions and disabilities might have in the workplace. Accordingly, it would be advisable

to familiarise yourself with NHS guidance around the legal expectation to remove

boundaries and barriers that individuals may face because of disability, prior to reviewing

a passport with an employee. 

Download a copy
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Carer’s Passport Health PassportMenopause 
Passport

Designed to capture how symptoms
of perimenopause & menopause

may impact a colleague at work and
prompt managers to consider

reasonable adjustments to support
you in managing symptoms.

Designed to capture how working
carer responsibilities may impact a

colleague at work and prompt
managers to consider reasonable

adjustments to support you in
balancing responsibilities.

Designed to capture how health
conditions and disabilities may
impact a colleague at work and
prompt managers to consider

reasonable adjustments to help you
manage your condition.

Download a copy Download a copy

PASSPORTS
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More than half of our colleagues report illness due to work-related stress each year.

Stress is generally caused by sustained levels of high pressure and can lead to burnout -

which is also a significant factor in undesirable outcomes such as reduced productivity,

increased absence and higher staff turnover. 

With possible significant consequences if stress is not addressed, a proactive approach to

tackling sources of stress is essential. 

Stress Risk Assessments are a tool which measure pressure across demand, control, support,

relationships, roles and change through a series of questions. By asking these questions,

we can begin to identify key drivers of stress and begin to think about the reasonable

adjustments we can put in place as a manager to support our colleagues.

When considering reasonable adjustments that aim to tackle stress, managers may wish to

consider adjustments which aim to reduce, limit exposure to or remove the source of

stress.

Nevertheless, a manager should again refer to the key considerations listed on page 3

when considering the implementation of reasonable adjustments. This is to ensure aspects

such as fairness, impact and practicality are considered - and ultimately that the

adjustment is indeed reasonable.

The organisation is currently encouraging managers to conduct a Stress Risk Assessment

with members of their team as soon as reasonably possible. It is an expectation that the

contents of the document should then be reviewed for relevancy, ideally every 3 months. 

By taking a more proactive approach, managers can aim to manage sources of stress as

early as possible. 

The latest copy Stress Risk Assessment template can be downloaded via the Occupational

Health and Wellbeing intranet area, or via the button above.

STRESS RISK ASSESSMENTS
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Stress Risk Assessments

O C C U P A T I O N A L  H E A L T H  A N D  W E L L B E I N GO C C U P A T I O N A L  H E A L T H  A N D  W E L L B E I N G

DOWNLOAD A STRESS RISK ASSESSMENT TEMPLATE
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https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Occupational-Health-and-Wellbeing.aspx?csf=1&web=1&e=X6SdeC&OR=Teams-HL&CT=1680690147855&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMzAzMDUwMTExMCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&cid=6b872b02-6a9b-4999-a003-0224aa9cf887#stress-risk-assessments
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Occupational-Health-and-Wellbeing.aspx?csf=1&web=1&e=X6SdeC&OR=Teams-HL&CT=1680690147855&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMzAzMDUwMTExMCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&cid=6b872b02-6a9b-4999-a003-0224aa9cf887#stress-risk-assessments


There are a number of sources of internal, peer-led support both within and external to

the organisation which can help colleagues in boosting or maintaining good mental

health. Signposting a colleague to these peer support options can help them in building

strong relationships and support networks, which can in turn help them to feel more

supported and fulfilled at work. 

STAFF NETWORKS
 

Our Staff Networks help promote the rights of staff, patients and visitors to ensure all are

treated with dignity, fairness and respect. Networks help to improve experience at work

and ensure differences are celebrated. You can find further information about Networks

via their dedicated StaffZone page.
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INTERNAL & PEER SUPPORT

GEM Network: Formerly known as the BAME Network, the

Global Ethnic Majority Network meet monthly at 1pm on

varying weekdays. You can find out more about them

here, or email ghnt.gem.network@nhs.net to enquire

about joining the network .

D-Ability Network: Meeting every second Wednesday of the

month at 1pm via Microsoft Teams, our D-Ability Network is

open to all with a disability, long-term health condition or

who are neurodivergent - and those who want to drive

equality. To join, email ghnt.d-ability.network@nhs.net.

Women’s Network &
Women In Medicine

Women’s Network and the Women in Medicine Network:

These networks work in partnership to promote equality and

inclusivity, with membership open to all who identify as

women. Hybrid meetings take place monthly at 1pm on

varying days. You can learn more about both networks here

or email ghnt.womens.network@nhs.net to join.

LGBT+ Network: The LGBT+ Network meets on the last

Wednesday of every month at 12:30pm and provides support

and a safe space for LGBT+ staff and their allies. Membership

is open to all. You can find out more about the Network and

upcoming events here, or email ghnt.lgbt.network@nhs.net.

https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Staff-Networks.aspx#gem-(global-ethnic-majority)-network
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Staff-Networks.aspx#d-ability-network
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Staff-Networks.aspx#d-ability-network
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Staff-Networks.aspx#lgbt%2B-network
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Staff-Networks.aspx
https://balancegateshead.com/
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Staff-Networks.aspx#gem-(global-ethnic-majority)-network
mailto:ghnt.gem.network@%20nhs.net
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Staff-Networks.aspx#neurodiversity
mailto:ghnt.d-ability.network@nhs.net
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Staff-Networks.aspx#women-s-network
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Staff-Networks.aspx#women-s-network
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Staff-Networks.aspx#women-s-network
mailto:ghnt.womens.network@nhs.net
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Staff-Networks.aspx#lgbt%2B-network
mailto:ghnt.lgbt.network@nhs.net


MENTAL HEALTH DEFUSERS
Our network of trained Mental Health Defusers are there to

provide support to staff who have been impacted by a traumatic

and/or critical incident through debriefing. You can view a full list

of our trained diffusers over on their dedicated webpage.

MENTAL HEALTH FIRST AIDERS
Gateshead Health is home to dozens of trained Mental Health First

Aiders, who are happy to provide non-judgmental listening as well

as signposting support to colleagues experiencing mental health

issues or emotional distress. Find a First Aider here.

PROFESSIONAL NURSE ADVOCATES
Our Professional Nurse Advocates (PNAs) and Professional

Midwifery Advocate (PMAs) services provide restorative supervision

inclusive of listening and health and wellbeing support. To find out

how to access a PNA/PMA, just click here.

PEER SUPPORT GROUPS
In some disciplines, organisations like Doctors in Distress, You Okay

Nurse and You Okay Doc provide regular and more targeted

sessions to help healthcare colleagues access informal and

confidential peer support from those in the same field. You can

find out more about them here.

CHAPLAINCY
The Chaplaincy Team is located near The Hub at the QE Hospital

(Windy Nook entrance) and can provide informal listening support

to colleagues of any faith or none. Providing staff with a safe and

confidential source of support to discuss issues with, you can find

out who our various Chaplains are and how to contact them over

on the Chaplaincy StaffZone page.

WELLBEING HUB GROUPS
The North East and North Cumbria Staff Wellbeing Hub hosts a

range of regular group support programmes, with topics including

burnout, wellbeing, stress, managing emotions, resilience and

more. To see upcoming progammes, visit their website.
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https://www.balancegateshead.com/mental-wellbeing/mental-health-diffusers/
https://www.balancegateshead.com/mental-wellbeing/mental-health-first-aiders/#:~:text=What%20is%20a%20Mental%20Health%20First%20Aider%3F
https://www.balancegateshead.com/mental-wellbeing/mental-health-first-aiders/#:~:text=What%20is%20a%20Mental%20Health%20First%20Aider%3F
https://www.balancegateshead.com/mental-wellbeing/mental-health-first-aiders/
https://www.balancegateshead.com/social-wellbeing/professional-nurse-advocates/
https://www.balancegateshead.com/mental-wellbeing/peer-support/
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Chaplaincy.aspx
https://northeastnorthcumbria.nhs.uk/here-to-help-you/health-advice-and-support/staff-wellbeing-hub/wellbeing-support/
https://balancegateshead.com/


There are a number of external organisations that you can signpost colleagues to who

may be able to offer wider services that are more appropriate to the individual. 

NENC ICS STAFF WELLBEING HUB

.

LOCAL TALKING THERAPY PROVIDERS
 

Gateshead Talking Therapies: www.gatesheadtalkingtherapies.nhs.uk

Call 0191 283 2531, e-mail stsft.thecroft@nhs.net or download a referral form.

Tyneside and Northumberland Mind: www.tynesidemind.org.uk

Call 0191 477 4545, e-mail admin@tynesidemind.org.uk or request a referral form.

Newcastle Talking Therapies: tinyurl.com/newcastle-talking-therapies

Call 0330 0534 230, use their digital assistant or self-refer online. 

South Tyneside Talking Therapies: www.southtynesidelifecyclementalhealth.nhs.uk 

Call 0191 283 2937, e-mail stsft.mhadminteam@nhs.net or download a referral form.

Durham and Darlington Therapies: durhamanddarlingtontalkingtherapies.org.uk

Call 0191 333 3300, complete their online contact form or self-refer online.

Local Talking Therapies: 

If the colleague in question lives outside of the areas above, please ask them to use the

‘Find an NHS Talking Therapies service’ tool.
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COUNSELLING &
TALKING THERAPIES

The North East and North Cumbria Integrated

Care System’s Staff Wellbeing Hub offers rapid

access to psychological support, inclusive of the

therapies listed above.

All Gateshead colleagues can access the service

via self-referral, with referrals generally

contacted within 1 working day. Specialist

support for concerns related to menopause,

neurodiversity and substance abuse is also

available through the service, along with a range

of regularly-released wellbeing support offers.

All support is free & confidential.

0191 223 2030
HubsTheWord@cntw.nhs.uk

http://www.gatesheadtalkingtherapies.nhs.uk/
https://www.gatesheadtalkingtherapies.nhs.uk/wp-content/uploads/2024/01/Self-Assessment-Form-Gateshead.docx
mailto:admin@tynesidemind.org.uk
https://www.tynesidemind.org.uk/contact-us/
https://tinyurl.com/newcastle-talking-therapies
https://widget.wysa.uk/wrapper/vitahealth/
https://gateway.mayden.co.uk/referral-v2/5d943d7f-99e2-4a53-8053-09323077ce8c
https://www.southtynesidelifecyclementalhealth.nhs.uk/
mailto:stsft.mhadminteam@nhs.net
https://www.southtynesidelifecyclementalhealth.nhs.uk/wp-content/uploads/2024/01/Self-Assessment-form-Lifecycle-5.doc
http://durhamanddarlingtontalkingtherapies.org.uk/
https://durhamanddarlingtontalkingtherapies.org.uk/quick-contact/
https://gateway.mayden.co.uk/referral-v2/c53195d6-f6db-4e81-bda3-63dcc7b81449
https://www.nhs.uk/service-search/mental-health/find-an-NHS-talking-therapies-service/
https://northeastnorthcumbria.nhs.uk/here-to-help-you/health-advice-and-support/staff-wellbeing-hub/
https://balancegateshead.com/
https://northeastnorthcumbria.nhs.uk/here-to-help-you/health-advice-and-support/staff-wellbeing-hub/
https://gateway.mayden.co.uk/referral-v2/1acb497c-7db3-44c9-bdae-cedd75d6dd70
https://northeastnorthcumbria.nhs.uk/here-to-help-you/health-advice-and-support/staff-wellbeing-hub/wellbeing-support/
mailto:HubsTheWord@cntw.nhs.uk


CRUSE Bereavement Support: www.cruse.org.uk

Call 0808 808 1677 or learn more about support available including

group information sessions, one-to-one-support and peer support

groups.

SomeOneCares: www,someonecares.org.uk

A free counselling service for survivors and supporters of abuse,

specialising in childhood sexual abuse, rape and sexual assault. Visit

the website and click the purple ‘Self’ button to self-refer for free

counselling.

Tyneside Women’s Health: www.tynesidewomenshealth.org.uk

A provider of support groups, counselling and routes to recovery

for those in Newcastle and Gateshead. To learn more call 0191 477

7898 or drop an e-mail to enquiries@tynesidewomenshealth.org.uk.

You can also complete a referral form.

NHS Practitioner Health: www.practitionerhealth.nhs.uk

Practitioner Health is a national service for doctors and those who

have a genuine reason they can’t access care confidentiality. 

OTHER PROVIDERS
Maximus: atw.maximusuk.co.uk

Providing a long-term (9 month) programme of free mental health

support including access to a mental health support service coach,

the creation of a personalised wellbeing support plan, advice on

and help around workplace adjustments. Just complete the

application form to register.

FIND MORE PROVIDERS: tinyurl.com/alternate-providers-gh

Head over to the Balance website to find out about more local

providers of psychological support, including specialist providers

who target specific issues.

SPECIALIST SUPPORT
In some cases, colleagues might disclose causes of poor mental health. Below you’ll find

info on more specialised support services, which can offer one-to-one (and other) support

related to certain events or concerns. Please note that more providers can be found here.
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https://www.cruse.org.uk/
https://www.cruse.org.uk/get-support/
https://someonecares.org.uk/
https://www.tynesidewomenshealth.org.uk/
https://www.tynesidewomenshealth.org.uk/media/1173/twh-referral-form.docx
https://www.practitionerhealth.nhs.uk/healthcare-staff-in-england
https://atw.maximusuk.co.uk/gethelptoday/
https://atw.maximusuk.co.uk/gethelptoday/#block-4
https://atw.maximusuk.co.uk/gethelptoday/#block-4
https://tinyurl.com/alternate-providers-gh
https://someonecares.org.uk/
https://www.tynesidewomenshealth.org.uk/
https://www.cruse.org.uk/
https://atw.maximusuk.co.uk/gethelptoday/
https://www.balancegateshead.com/mental-wellbeing/personal-support/counselling/#:~:text=Find%20your%20GP-,Alternative%20routes%20of%20support,-NHS%20Practitioner%20Health
https://balancegateshead.com/


Unfortunately from time to time our colleagues may experience unacceptable behaviours

in the workplace, whether from colleagues or patients and their family/friends.

ZERO TOLERANCE SUPPORT HUB
The Zero Tolerance Support Hub has been set up to outline the preventative steps we’re

taking to reduce instances of unacceptable behaviour, provide signposting support

following such events, and information on how to report instances which can often be just

as important in terms of our mental wellbeing.

FREEDOM TO SPEAK UP
Following instances of unacceptable behaviour in the workplace, it might also be

worthwhile directing a colleague to consider raising their experiencewith our Freedom To

Speak Up Function, which you can learn more about via StaffZone.

REPORTING AND RAISING CONCERNS ROUTEMAP

balancegateshead.com11

UNACCEPTABLE BEHAVIOURS

The Reporting and Raising Concerns

Routemap helps colleagues understand

routes available when reporting

concerns around their job; working

environment/equipment; health and/or

patient safety. 

The map also outlines how to raise

concerns about the behaviour of others -

such as incivility; violence/discrimination/

harassment as well as fraud.

https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Zero-Tolerance.aspx
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Freedom-to-Speak-Up.aspx#documents
https://nhs.sharepoint.com/:b:/r/sites/RR7_StaffZone/DLOrganisationalChange/Route%20map%20to%20raise%20concerns/Route%20Map.pdf?csf=1&web=1&e=MVgcZh
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Zero-Tolerance.aspx
https://balancegateshead.com/
https://nhs.sharepoint.com/:b:/r/sites/RR7_StaffZone/DLOrganisationalChange/Route%20map%20to%20raise%20concerns/Route%20Map.pdf?csf=1&web=1&e=MVgcZh
https://nhs.sharepoint.com/:b:/r/sites/RR7_StaffZone/DLOrganisationalChange/Route%20map%20to%20raise%20concerns/Route%20Map.pdf?csf=1&web=1&e=MVgcZh


LEARNING & DEVELOPMENT OPPORTUNITIES
Our outstanding Learning & Development Team offers a range of staff experience &

wellbeing-focused training opportunities for line managers. 

You are likely as well placed as anyone to understand the difference a good manager can

make to your mental health - so investing the time and effort to develop your own ability

as a manager and leader can make a big difference. It can also help you build confidence

in your role - which is often key to ensuring you stay well mentally, too. 

Below is a list of some stand-out courses - and a link to the Trust Prospectus. Just click the

relevant course title to log-in to ESR, view upcoming dates & book your place.

Leading Forward: 

Our official management and leadership development framework,

which allows leaders to build their own bespoke course modules to

best meet your needs (inclusive of a wellbeing module), worked on

over the course of 18 months.

Managing Conflict and Difficult Conversations: 

A 2.5 hour course helping managers better understand how to navigate employee conflict

and difficult conversations; learn new skills and approaches for dealing with conflict and

difficult conversations and helping you with action planning. 

Promoting and Supporting Attendance Training:

A 3-hour course which aims to support the successful application of our Promoting and

Supporting Attending Policy, and helps you understand the supportive steps you can take

as a line manager.

Civility in the Workplace - Zero Tolerance:

A 1-hour session raising awareness of the importance of civility and impact of incivility in

the workplace; exploring how everyday interactions can impact patient care, staff

wellbeing and team performance and highlighting the importance of psychological safety.

Developing Effective Teams:

A 3.5 hour session that aims to enable managers to outline the factors that make a team

effective; understand a team's lifecycle; understand how to support teams during change;

embed continuous improvement and reflect on strengths and areas for improvement.

Further opportunities - Trust Prospectus:

Please read the Trust Prospectus for further opportunities - courses under ‘Leadership and

Management’ and ‘Zero Tolerance’ might be of particular interest!
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FURTHER SUPPORT

https://forms.office.com/pages/responsepage.aspx?id=slTDN7CF9UeyIge0jXdO46LN0HGN7iZDgd3ygFvKFC1UNEVWOVk1QUI3Wk1XTVNYQzBZNUNaUzMwSi4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=slTDN7CF9UeyIge0jXdO46LN0HGN7iZDgd3ygFvKFC1UNEVWOVk1QUI3Wk1XTVNYQzBZNUNaUzMwSi4u&route=shorturl
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmy.esr.nhs.uk%2FOA_HTML%2FRF.jsp%3Ffunction_id%3D18931%26resp_id%3D-1%26resp_appl_id%3D-1%26security_group_id%3D0%26lang_code%3DUS%26oas%3D6_hN2ZLKTFpnMVb3rpY1YQ..%26params%3DVx54k8QGe2u948O22Lg85XjjfYLZfZZXFo2ResxZK5bjqmc8GjONz5gXLyN7DUgpolGCdLYoiv5z9-CiuyyplscZXUiFSbGwKJ2TS0fMk1c&data=05%7C02%7Cdale.jones2%40nhs.net%7Cc3230d9879ad4b741e0308ddfce49501%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638944781165980439%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CwhqXdats8Bp%2BTgQXPIJOI5BVh4jkOLsZZG4fRlxBp4%3D&reserved=0
https://my.esr.nhs.uk/OA_HTML/RF.jsp?function_id=18931&resp_id=-1&resp_appl_id=-1&security_group_id=0&lang_code=US&oas=wKeVvLQktQeBbOvavabgTQ..&params=EfXfGU8hGWGDrVNOkgx75q8RuFSHSjxtHXTLmghroELjqmc8GjONz5gXLyN7DUgpolGCdLYoiv5z9-CiuyyplscZXUiFSbGwKJ2TS0fMk1c
https://my.esr.nhs.uk/OA_HTML/RF.jsp?function_id=18931&resp_id=-1&resp_appl_id=-1&security_group_id=0&lang_code=US&oas=GkDMYnzkzUDCxazVsxK3kg..&params=eZc1gk74BODD-3WrRNCvc00vHboMf0jdjUOpZGgrTsPjqmc8GjONz5gXLyN7DUgpolGCdLYoiv5z9-CiuyyplscZXUiFSbGwKJ2TS0fMk1c
https://my.esr.nhs.uk/OA_HTML/RF.jsp?function_id=18931&resp_id=-1&resp_appl_id=-1&security_group_id=0&lang_code=US&oas=pGQCExN-0vrB0ObgPVOCDQ..&params=bKxlWMcZETUMmCM-4f5i3hw4HejXSTvL..-auvTQcEXjqmc8GjONz5gXLyN7DUgptax8Rco9sNU9t8L0CNyxAA
https://nhs.sharepoint.com/sites/RR7_StaffZone/SitePages/Learning-and-Development.aspx#trust-prospectus
https://balancegateshead.com/


MANAGER SUPPORT:
The dedicated manager support area on

balancegateshead.com is home to a range of

resources designed to support you in

supporting the wellbeing of your team. Here

you’ll find information on your responsibilities

around staff wellbeing, coaching

opportunities, handy guides for you to have

on hand, resources to get the most out of

health and wellbeing conversations and more. 
 

URGENT/CRISIS SUPPORT:
In some cases, crisis support might be needed.

It is asked that all managers download, read

and save a copy of the organisation’s

guidance for supporting staff experiencing a

mental health crisis. This guide outlines the

most appropriate and effective steps to take

to support a person in crisis, while also noting

the importance of looking after yourself

following any such event. 

WELLBEING SUPPORT: 
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FURTHER SUPPORT

Ultimately our wellbeing is individual to each of us. As a line manager, you might have a

good idea of what is bothering someone that isn’t covered within this guide. In such

instances, we advise browsing balancegateshead.com which acts as a hub of support,

signposting and other useful resources. 

To make this easier, you can use the website’s search function - or you can click through

the areas through the buttons below to try unearth useful information to pass on.

https://www.balancegateshead.com/self-care/
https://www.balancegateshead.com/physical-wellbeing/
https://www.balancegateshead.com/financial-wellbeing/
https://www.balancegateshead.com/social-wellbeing/
https://www.balancegateshead.com/environmental-wellbeing/
https://www.balancegateshead.com/wp-content/uploads/2023/08/Supporting-Staff-During-Times-of-Crisis-Manager-Version.pdf
https://www.balancegateshead.com/social-wellbeing/manager-support/
https://www.balancegateshead.com/social-wellbeing/manager-support/
https://www.balancegateshead.com/
https://www.england.nhs.uk/publication/looking-after-your-teams-health-and-wellbeing-guide/
https://www.england.nhs.uk/publication/looking-after-your-teams-health-and-wellbeing-guide/
https://www.balancegateshead.com/social-wellbeing/manager-support/coaching/
https://www.balancegateshead.com/social-wellbeing/manager-support/coaching/
https://www.balancegateshead.com/social-wellbeing/manager-support/manager-guides/
https://www.balancegateshead.com/social-wellbeing/manager-support/manager-guides/
https://www.balancegateshead.com/self-care/hwb-check-ins/
https://www.balancegateshead.com/self-care/hwb-check-ins/
https://www.balancegateshead.com/mental-wellbeing/crisis-support/
https://www.balancegateshead.com/wp-content/uploads/2023/08/Supporting-Staff-During-Times-of-Crisis-Manager-Version.pdf
https://www.balancegateshead.com/wp-content/uploads/2023/08/Supporting-Staff-During-Times-of-Crisis-Manager-Version.pdf
https://www.balancegateshead.com/wp-content/uploads/2023/08/Supporting-Staff-During-Times-of-Crisis-Manager-Version.pdf
https://balancegateshead.com/
https://www.balancegateshead.com/
https://www.balancegateshead.com/mental-wellbeing/crisis-support/
https://www.balancegateshead.com/mental-wellbeing/crisis-support/


BOOST SUPPORT OFFERS:
Boost is another regional NHS staff health and wellbeing support provision which aims to

help colleagues through prevention of illness, reduction of stress, promotion of mental

wellness and the provision of the tools to help you do all of the above. 

Their platform is home to both wellbeing support & targeted support around

organisational change - with resources for both leaders and colleagues that are worth

being aware of. They are split into sections, with some highlights listed below:

IMPROVING HEALTH AND WELLBEING

Improving Personal Health and Wellbeing: Inclusive of offers such as their 2-hour

workshop on building personal resilience & a personal wellbeing toolkit; support around

alcohol, menopause, financial wellbeing, self-care and more.  

Professional Wellbeing Support: Featuring the previously highlighted rapid-access support

made available through the NENC ICS Staff Wellbeing Hub, as well as opportunities for 1-

to-1 coaching, 1-to-1 resilience sessions and workshops on navigating transition.

Fulfilment at Work: Featuring everything from the NHS Leadership Academy to resources

to help with job application and interview skills; and a self-reflection toolkit for NHS staff.

Managers and Leaders: Including workshops on topics like navigating change and

handling conflict; team resilience workshops; guides on looking after team wellbeing and

more.

ORGANISATIONAL CHANGE 

For health and care staff: Home to resources including those to help navigate redundancy

and job searching; workshops on building personal resilience; 1-to-1 coaching

opportunities; rapid access to free and confidential psychological support; financial

planning sessions and job interview/application skills.

For managers and leaders: Including virtual sessions providing a manager toolbox for

leading and managing, as well as effective delegation, during change; more 1-to-1

coaching opportunities and resilience support offers; and team-based resilience diagnosis

sessions. 
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FURTHER SUPPORT

https://boost.org.uk/learn/health-and-wellbeing-offer/
https://boost.org.uk/learn/health-and-wellbeing-offer/organisational-change/
https://boost.org.uk/learn/health-and-wellbeing-offer/#:~:text=Improving%20personal%20health%20and%20wellbeing
https://boost.org.uk/learn/health-and-wellbeing-offer/#:~:text=Professional%20wellbeing%20support
https://boost.org.uk/learn/health-and-wellbeing-offer/#:~:text=Professional%20wellbeing%20support
https://boost.org.uk/learn/health-and-wellbeing-offer/#:~:text=and%20coaching%20conversation-,Fulfilment%20at%20work,-Feeling%20fulfilled%20at
https://boost.org.uk/learn/health-and-wellbeing-offer/#:~:text=and%20interview%20skills-,Managers%20and%20leaders,-Managers%20and%20leaders
https://boost.org.uk/learn/health-and-wellbeing-offer/organisational-change/#:~:text=For%20all%20health%20and%20care%20staff
https://boost.org.uk/learn/health-and-wellbeing-offer/organisational-change/#:~:text=For%20managers%20and%20leaders
https://balancegateshead.com/


Rapid access to psychological support via the NENC ICS
Staff Wellbeing Hub
Self-help and self-care resources & opportunities
Career support offers
Targeted support for colleagues impacted by
organisational change
Leadership training opportunities
Memberships for wellbeing apps and platforms
Financial wellbeing support
Coaching and resilience support
Much more!

CLICK TO VISIT AND VIEW THE
BOOST HEALTH & WELLBEING OFFER

Boost’s North East and North
Cumbria health & wellbeing offer
for health and care staff, and
volunteers...

balancegateshead.com15

Support available includes:Support available includes:

https://boost.org.uk/learn/health-and-wellbeing-offer/organisational-change/
https://boost.org.uk/learn/health-and-wellbeing-offer/organisational-change/
https://boost.org.uk/learn/health-and-wellbeing-offer/
https://boost.org.uk/learn/health-and-wellbeing-offer/
https://balancegateshead.com/


balancegateshead.combalancegateshead.com

For further health and wellbeing support,
information and resources, please visit our website:

https://balancegateshead.com/

